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Clearly understanding the client’s needs and challenges, 
creating workable solutions in partnership, and providing a 
clear pathway to successful outcomes, is key to establishing 
lasting relationships

Greg Maher
Manager - Asset Management East 

Since 2007, WMS have been providing top-quality asset management solutions and advisory services to local and 
international blue-chip clients across various industries globally.

Drawing upon skill sets from multiple disciplines, experience levels and areas of expertise, our shared aptitude for 
Asset Management is gained through a dynamic mix of industry and services. The rich diversity across our 
consultancy teams and our geographical footprint creates a  holistic approach to problem definitions and solutions 
development.

Our collective intelligence, proven methodologies and functional knowledge enable us to provide asset management 
solutions resulting in reduced risk, improved asset performance, productivity and increased people capability.

WMS leverage our existing knowledge and acquire valuable organisational learnings from facing multiple challenges 
within the Asset Management field. WMS has the experience and capability to meet multiple stakeholder 
requirements and expectations. 

PROJECTS & 
CONSULTING

Increased Productivity Reduced Cost Improved E�ciency Increased Lifecycle

Improved Capability Improved Safety Increased Uptime Reduced Risk



STRATEGIC CONSULTING
Based on asset life cycle requirements, WMS delivers strategic business improvements. Incorporating Asset 
Management policy development, organisational e�ectiveness, productivity improvement and Maintenance 
Strategy Development.

FUNCTIONAL CONSULTING
Structured implementation of best in class Asset Management solutions aligned with our clients specific 
requirements and ISO55001 Standards. Including facilitation and development of asset management frameworks 
across planning, reliability, system/process assessments, data analysis, strategy reviews and business case 
development based on life cycle cost modelling.

ASSET MANAGEMENT PROJECTS
Working in partnership with our clients, we utilise the WMS project management framework and governance 
structure to deliver an improvement to asset management systems/process performance and people capability.

ASSET MANAGEMENT PROCESS OPTIMISATION
Dedicated to the optimisation of client’s Asset Management processes, including but not limited to Work 
Management, Shutdown Management, Defect Elimination, Operate for Reliability, Asset Tactic Development, 
Hydrocarbon Management and Condition Monitoring. This ensures reduced risk, optimised cost management, 
value generation, workforce e�ciency, maximised planned activities and reducing reactive decision making.

COACHING AND MENTORING
WMS engage with our clients at all levels of an organisation to deliver tailor-made solutions, supporting and 
developing internal Asset Management capability and leadership. 

OUR CLIENTS
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